Leila G. Davis Elementary

SAC Agenda

Final Minutes

December 5, 2018

5:00-6:00 Conference Room

Leila G. Davis Elementary will exceed county and state expectations as one of the top elementary schools in
Pinellas County devoted to highest student achievement, character development, and individual success.

OUR MISSION

The mission of Leila G. Davis Elementary is to prepare students for middle school by providing a nurturing and
academically challenging education through the unified efforts of the total communi

Note/ Next Steps

Agenda Item
Welcome
e Welcome Back
e Approval of October DRAFT
minutes

Members present:

Durst, McLarty, Gualtieri,
Esparza, Lasher, Gallagher,
Reed, Ester, Correira
Excused: Brown

Quorum Present: xYes No
Call to Order Time: 5:04pm

Approval of minutes: Unanimous
1%t; Reed
2n: McLarty

Public Comment

No public comment

e Safety & Security Update

e State of the School

e AdvancED Survey -
pcsb.org/parent survey

Old Business Update shared
e P.E. Field
New Business Updates shared

Announcements

Principal Report (Durst)
e Celebrations
e Instructional Support Model
(ISM)
e Learning Sciences International
(LST)
o Leadership / School
support
o Action Board
e Road Back to an "A”
o Alignment of focus on
Data
o Progress Monitoring
(BW)

Info shared

Assistant Principal Report
(Gualtieri)
e Use of PLC's
¢ Collaborative Planning
e ELP Programs

Open Agenda

Next Meeting
Wednesday, January 30, 2019

Closing
e Meeting adjourned

Adjournment Time:6:15pm
1st:McLarty
2":Esparza

Upcoming SAC Meeting Dates: 2/27,3/27,5/1



